Posted 10.13.2011 at 12:55pm by JAD

Town of Harvard Finance Committee
Agenda
Wednesday Oct 19, 2011
7:00 p.m. Town Hall Meeting Room

At opening of meeting, Chairman reads “In accordance with the State’s

Open Meeting Law and Federal Wiretapping laws, we wish all who attend to

know that this meeting is being taped by the Town’s Cable Access group,

members of the press, and from time to time, members of the public."”
Review and approve any minutes as needed

Public commentary

Town Administrator report (Tim)

Finance Director report (Lorraine)

Brainstorm and decide selection criteria for FinCom evaluation of MBC

proposals
Avrticulate policy around excluded vs. non-excluded debt
Liaison updates
Other business
Calendar review and update as needed
Propose agenda items for next meeting
e School Committee will be on the agenda for Nov 2 meeting

Next meeting — Wednesday, November 2, 2011

e Marie will be out of town, Bob will chair



